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Executive Summary

AR05 Executive Summar24 CFR 91.200(c), 91.220(b)

1. Introduction

The Jefferson County Consortium's Ffiear Strategic Plan outlines the objectives and outcomes to be
undertaken by the County with funds from the Community Development Block Grant Program (CDBG),
the Home Investment Partnerships Program (HOME), and therdgemcy Solutions Grant Program
(ESG).This 201617 OneYear Action Plan outlines tlabjectives outcomes proposed by the County for
Program Year 20167 with funds from those progams previously specifiedaddition, the County may

also submit applidéon to the Alabama Department of Economic and Community Affairs (ADECA) for
additional ESG fundS'he County is also in the process of administering Community Development Block
Grant Disaster Recovery programs for 2012 and 2013.

2. Summarize the objecti®s and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing mk&t analysis or the strategic plan.

Jefferson County expects to receive CDBG funds, HOME funds, and HOME program income; federal ESC
funds andmay apply to receive State ESG funds for Program Year 2016 due to begin October 1, 2016.

Housing programs wileceive a portion of the total CDBG funds available each ydagse Housing
Programs will include Housing Emergency Grant Prograshtair Housing/Housing Counseling.

Non-housing programs to be funded under the CDBG program include public services, publi
facilities,infrastructure, and possible econondevelopment activitiesas well as planning and
administration costs.

Homeless Assistance Programs: Jefferson County anticipates receiving Federal Emergency Solutions
Grant (ESG) fund€ligible activies for ESG funding includes administration, emergency shelter, street
outreach, HMIS, rapid feousing (housing relocation and stabilization services, tebased rental
assistance) and homeless prevention (housing relocation and stabilization seieticey;based rental
assistance).
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HOME ProgramJefferson County anticipates receiving HOME funds for Program Yeard 20Lbese
funds are proposed for use on a variety of housing programs including HOME
administration,Community Housing Developmentdanization (CHDO) activities and rental housing.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Jefferson County has completed four (4) park projects, threed@ysilk projects, renovations to one

(1) community center and one (1) senior citizens' centiaro (2) public service programs have been
completed within the past twelve monthd®2rogram Year 2015 Emergency Solutions Grant activities are
ongoing with oneX) year of eligibility remaining.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Jefferson County Office of Hurm@aammunity Serviceand Economic Development held a series of
neighborhood meetings fron®ctober, 2018hrough May, 2016 to gain citizen input for the
development of the 2014.7 Action PlanNotices of each meeting were published in Bigmingham
Newsand theBirmingham TimesNotices were also mailed to memberstbé Jefferson County
Consortium and Technical Advisory Committ&de Technical Advisory Committee consists of low/mod
income residents, minorities, persons with disabilities, businessesprafit agencies, as well as faith
based agenciesConsultantsvere asked to submit needs based on their own inventory of their
municipality, community, and service area.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of th Con Plan.

Jefferson County received one written (1) comment and three (3) consultations regarding the planned
use of HOME Program fundall four expressed a need for rental housing and proposed that funding be
used for the development of rental housinBental housing activities have been identified as a need
and a goal by Jefferson County in the 202819 Consolidated Pladefferson County will, therefore,

add the funding ofental housing in the 201620170neYear Action Plan.

6. Summary of corments or views not accepted and the reasons for not accepting them
Jefferson County received one written comment and three (3) consultatidlh€omments and views

were accepted.
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7. Summary

Community Development Block Grant Public Facilities
Brighton Conmunity Center: $400,000.00

Center Point Senior Center: $252,746.00

Graysville Ball Park Lights: $100,000.00

Fairfield Sidewalks Phase 4: $170,000.00

Rosedale Sidewalks Phase 6: $238,000.00
Community Development Block Grant Public Services:

Fair Housing Counseling: $25,000.00

The People Development Center: $12,000.00

Housing Emergency RehabilitatiGnant Program: $400,000.00

Housing Program Delivery: $100,000.00

Emergency Solutions Grant:

Administration: $11,642.63
Emergency Shelter: $4670.00
Street Outreach: $5,000.00

Rapid ReHousing: $50,512.00
Homeless Prevention: $37,510.37

HMIS: $9,000.00
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HOME:
Administration: $85,709.00
CHDO Activity: $109,814.00

Rental Housing: $661,567.00
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entityesponsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency JEFFERSON COUNTY
CDBG Administrator JEFFERSON COUNTY HumanCommunity Services & Economic Development
HOPWA Administrator
HOME Administrator JEFFERSON COUNTY HumanCommunity Services & Economic Development
ESG Administrator JEFFERSON COUNTY HumanCommunity Services & Economic Development
HOPWAC Admiistrator Jefferson County, Alabama Community & Economic Dev

Tablel ¢ Responsible Agencies
Narrative (optional)

All CDBG, HOME and ESG programs are administered by the Jefferson County Office «dthumanity Services and Economic Development.

Consolidated Plan Public Contact Information
Dr. Frederick L. Hamilton, Director
Jefferson County Office of Hum&ommuniy Services & Economic Development

Suite A430
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716 Richard Arrington, Jr. Blvd. N.
Birmingham, Alabama 35203

Telephone: (205) 325761

OMB Control No: 2500117 (exp. 07/31/2015)
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AP-10 Consultationg 91.100, 91.200(b), 91.215(l)

1. Introduction

Jefferson County held two (2) Technical Advisory Committee meetings and a series of public hearings at
five (5) different times during the Action Plan proceBgormation related to the meetings were
advertised inThe Birmingham Timesd The BirminghanNews

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAaAaRAOGA
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Continuum of Care (One Roof) Haseloped a coordinated system of homeless services that
includes 1) outreach and assessment 2) emergency shelters 3) transitional housing with supportive
services 4) permanent housing/permanent supportive housigencies included in this process are
members of public housing authorities, private property owners, and mental health authorities and
other social services organizatiorBy partnering with One Roof, Jefferson County ensures an easy
entrance for homeless consumers into a coordinated systehooing and service providers.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth)dpersons at risk of homelessness.

By partnering with the local Continuum of Care group (One Roof), Jefferson County ensures an easy
entrance for homeless consumers into a coordinated system of housing and service prodaftasson
County supports apjlations for funding by agencies that actively participates with One Roof in events
and activities designed to assist the chronically homel&sshelp prevent homelessness for individuals
and families with children who are at imminent risk of becominmhbless, Jefferson County will

continue to identify those needs through the Open Season process, the Jefferson County Continuum of
Care, and the funding of applications for homeless prevention programs.

Describe consultation with the Continuum(s) of Careathserves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and adminisation of HMIS

WSTFFSNR2Y [/ 2dzyieéQa /2ylGAydzdzy 2F /I NB Aa 02y @SyS
create, maintain, and build communityide inventory of housing and services for homeless families and
individuals, identify their needs, anaork to fill gaps in serviceOne Roof is also responsible for the
implementation of HMIS for the Continuundefferson County is a consumer of the HMIS system and
provides financial assistance to One Roof for HMIS.
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2. Describe Agencies, groups, organinas and others who participated in the process

FYR RS&EONAOGS (GKS 2dzZNAARAOGAZ2Y QA

entities

OMB Control No: 2506117 (exp. 07/31/2015)
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

YWCA CENTRAL ALABAMA

Agency/Group/Organization Type

Housing

Services Housing

ServicegChildren

ServicesElderly Persons
ServicesVictims of Domestic Violence
Serviceshomeless

Services=ducation

ServiceFair Housing

What sedion of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are theanticipated outcomes of the
consultation or areas for improved coordination?

The YWCA was consulted regarding the homelessness strategy
providing safe, affordable housing for homeless victims of dome
violence to include the use of and connectioreteilable
resources.

2 | Agency/Group/Organization

City of Lipscomb

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy
Community Development Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing.

Annual Action Plan 10

OMB Control No: 2506117 (exp. 07/31/2015)

2016




Agency/Group/Organization

Bridge Minisries, Inc.

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed by Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

FIRST LIGHT, INC.

Agency/Group/Organization Type

Housing
ServiceChildren
Serviceshomeless

What section of the Plan was addressed by Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

PATHWAYS

Agency/Group/Organization Type

Serviceshomeless
ServicesEducation
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What section of the Plan was addressed by Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Strategy

Briefly describe how théAgency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

Fairfield Housing Authority

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes tife
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

LEGAL SERVICES OF METRO BIRMINGHAM

Agency/Group/Organization Type

Serviced egal

What section of the Plan was addressed by Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Agency/Group/Organization

City of Tarrant

Agency/Group/Organization Type

Other government Local
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What section of the Plan was addressed by Consultation? Housing Need Assessment
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was Focus Group, Public Hearing
consulted. Whatare the anticipated outcomes of the
consultation or areas for improved coordination?

9 | Agency/Group/Organization Jefferson County Housing Authority
Agency/Group/Organization Type Housing
PHA

ServiceFair Housing

What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization was Focus Group, Public Hearing
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

10 | Agency/Group/Organization CHILDCARE RESOURCES, INC
Agency/Group/Organization Type ServicesChildren
What section of the Plan was addressed by Consultation? Anti-poverty Strategy
Briefly describe how théAgency/Group/Organization was Focus Group, Public Hearing

consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

11 | Agency/Group/Organization City of Center Point

Agency/Group/Organization Type Other government Local
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are thenticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

12

Agency/Group/Organization

City of Gardendale

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed Gpnsultation?

Housing Need Assessment
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, PublHearing

13

Agency/Group/Organization

City of Irondale

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Annual Action Plan
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14

Agency/Group/Organization

Mulga Civic League

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What ardghe anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

15

Agency/Group/Organization

Martintown Elra Heights Civic League

Agency/Group/Organization Type

ServicesElderly Persons
Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation orareas for improved coordination?

Focus Group, Public Hearing

16

Agency/Group/Organization

City of Midfield

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing
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17

Agency/Group/Organizatn

City of Fairfield

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development
Community Development

Briefly describe how théAgency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

18

Agency/Group/Organization

City of Homewood

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by Consultation?

Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improvedoordination?

Focus Group, Public Hearing

19

Agency/Group/Organization

City of Brighton

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing
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20

Agency/Group/Organization

Muscoda Improvement Association

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Community Development

Briefly describe how théAgency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

21

Agency/Group/Organization

City of Graysville

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Community Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes tife
consultation or areas for improved coordination?

Focus Group, Public Hearing

22

Agency/Group/Organization

FAIR HOUSING CENTER OF NORTHERN ALABAMA

Agency/Group/Organization Type

Housing
Services Housing
ServiceFair Housing

What section of thePlan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing
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23

AgencyGroup/Organization

One Roof, Inc

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed by Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

24

Agency/Group/Organization

BIRMINGHAM HEALTHCARE FOR THE HOMELESS

Agency/Group/Organization Type

ServicesHealth

What section of the Plan was addressed by Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Focus Group, Public Hearing

Identify any Agency Types not consulted and provide rationale for not consulting

No agencies were intentionally omitted.

Annual Action Plan 18

OMB Control No: 2506117 (exp. 07/31/2015)

2016




Other local/regional/state/federal planning efforts considered when preparing the Plan

plan?

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of e

Continuum of Care One Roof
Care.

Jefferson County works in partnership with the local Continuum of

Table3 ¢ Other local / regional / federal planning efforts

Narrative (optional)

Annual Action Plan
2016
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizerparticipation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The Jefferson County Office Hurh@ommunity Services and Economic Development held a series of neighborhoodgsdietin September,
2015 through January, 2016 to gain citizen input for the development of the-201BneYear Action PlanParticipants were asked to submit
needs based on their own inventory of their municipality, community, and service area.
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CitizenParticipation Outreach

January, 201€
attended by a
total of
approximatel
y thirty-one

people.

astructure
improvements.

SortO | Mode of O | Targetof O | Summaryof Summaryof Summaryof ¢ URL(If applicable)
rder utreach utreach response/att | commentsrecei | omments not
endance ved accepted
andreasons
Jefferson
County held
six (6)
neighborhoo
g . Comments
d meetings . .
received were in
and two (2)
Public support of Jefferson
Non Hearinas housing County
1 Public targeted/br betweegn programs, accepted all http://jeffconline.jccal.org/Default.asp?ID=604&
Meeting oad September services for the | comments pg=Non%2DHousing+Division
community P " | homeless, and | with no
2015 and o -
community/infr | rejections.

OMB Control No: 2506117 (exp. 07/31/2015)
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SortO | Mode of O | Targetof O | Summaryof Summaryof Summaryof ¢ URL(If applicable)
rder utreach utreach response/att | commentsrecei | omments not
endance ved accepted
andreasons
Jefferson
County held
five (5)
neighborhoo
d meetings
between
September,
2015 and
January, 201¢ Comments
attended by a| received were in
Minorities | total of support of
approximatel | housing There were no
2 Newspaper | Non- y thirty-one programs, comments http://jeffconline.jccal.org/Default.asp?ID=604&
Ad targeted/br | people. services for the | that were not | pg=Non%2DHousing+Din
oad Those homeless, and | accepted.
community | meetings community/infr
were astructure
advertised in | improvements.
a local
newspaper of
general
circulation as
well as a
minority
circulaed
newspaper.
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OMB Control No: 2506117 (exp. 07/31/2015)

2016




SortO | Mode of O | Targetof O | Summaryof Summaryof Summaryof ¢ URL(If applicable)
rder utreach utreach response/att | commentsrecei | omments not
endance ved accepted
andreasons
Jefferson
County held
five (5)
neighborhoo
d meetings
between
Comments
September, received were in
2015 and SUPDOTIt Of
January, 201€ pp'
Non attended by a housing There were no
3 Internet targeted/br total of y programs, comments http://jeffconline.jccal.org/Default.asp?ID=604&
Outreach | oad . services for the | that were not | pg=Non%2DHousing+Division
. approximatel
community . homeless, and | accepted.
y thirty-one o
community/infr
people.
astructure
Those .
. Improvements.
meetings
were posted
on the
Jefferson
County
website.

OMB Control No: 2506117 (exp. 07/31/2015)
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SortO | Mode of O | Targetof O | Summaryof Summaryof Summaryof ¢ URL(If applicable)
rder utreach utreach response/att | commentsrecei | omments not
endance ved accepted
andreasons
Jefferson
County
posted
applications
for CDBG ang Thirty-five
ESG activities| applications
on the were received
Non- Hterson for CDBG There were no
4 Internet targeted/br éiunty funding and comments http://jeffconline.jccal.org/Default.asp?ID=604&
Outreach | oad . . that were not | pg=Non%Z2DHousing+Division
community website for elghj[ (8). accepted.
the applications

convenience | were received
of residents, | for ESG funding,
service
providers,
and local
governments.

OMB Control No: 2506117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resource€91.220(c) (1, 2)
Introduction

Jefferson County receives funding from three (3) federal grant programs, the Community Development Block Grant Progrartin¢CGDIBGE
Investments Partnership Program, and the Emergency Solutions Grant {Ef@&9.three (3) grant programs combined tmilhg approximately
$3,009,506.00 into the county to support affordable housing, homeless, and community development programs in the first progra

year. Additional funding for the first year will include an estimated $125,000.00 in program income fronk &3Mting in a total first year
budget of $3,134,506.00Also during the next five (5) years of this Consolidated Plan, Jefferson County will undergo projects and activities

Annual Action Plan 25
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funded through the Community Development Block Grant Disaster Recovery funds.

Priority Table
Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of
ConPlan
$
CDBG | public- | Acquisition Jefferson County's projected use of
federal | Admin and CDBG funds has been developed so a:
Planning give maximum feasible priority to
Economic activities which will carry out one of the
Development national objectives of benefit to lovand
Housing moderateincome families or aid in the
Public prevention or elimination of slums or
Improvements blight. The projected use of funds may
Public Services also include activities that the recipient
certifies are desiged to meet other
community development needs having
particular urgency because existing
conditions pose a serious and immedia
threat to the health or welfare of the
community where other financial
resources are not available to meet suq
2,122,181 0 0] 2,122,181 0 | needs.

OMB Control No: 2506117 (exp. 07/31/2015)
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:

$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Reminder
of
ConPlan
$

Narrative Description

HOME

public-
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New

construction for

ownership
TBRA

732,090

125,000 0

857,090

Jefferson County's projected use of
HOME funds is consistent withe
HOME Program goal of providing dece
affordable housing to loweincome
households.

OMB Control No: 2506117 (exp. 07/31/2015)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program| Prior Year| Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of
ConPlan
$
ESG public- | Conversion and ESG funds may be used for costs of
federal | rehab for providing essential services to homeles
transitional families and individuals in emergency
housing shelters, renovating buildings to be use
Financial as emergency shelter for homeless
Assistance families and individuals, and operating
Overnight emergency shelters.
shelter
Rapid rehousing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 155,235 0 0| 155,235 0

Table5 - Expected ResourcegsPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements will be satisfied

Federal HOME fundsill be leveraged primarily through the County's affordable housing programs and economic development activity

programs to maximize the impact of federal resourcksthe past for example, Jefferson County has leverage millions of dollars in Federal Low
Income Housing Tax Credits (LIHTC), private grants frorpnoadits, loans from private financial institution, and various affordable housing loan

OMB Control No: 2506117 (exp. 07/31/2015)
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and grant products from the Federal Home Loan Balgfferson County will continue to seek these and o#wirces of private, state and local
funds during the 2012019 Consolidated Plan period to stretch our limited federal dollars and make the greatest impact possible.

Jefferson County has exceeded the matching requirement for the HOME Program and dosticipzite a matching funds shortfall during the
20152019 Consolidated Plan perioddditional match will, however, continue to be sought and logged in the Match Report as received.

Emergency Solutions Grant (ESG) funds will be matched by Jeffersoy,@dabama or subecipients through matching contributions
obtained from any source, including Federal source other than the ESG program, as well as state, local, and privat&lssoumcess used as
match will meet the requirements as set forth in FR Part 576.201.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

From time to time Jefferson County may use publically owned land or property to address the needs identified in the @athsuch
development of public facilities (parks, senior centers, neighborhood facilities) and infrastructure improvements (strdetinage,
water/sewer improvements).

Discussion

Jefferson County will continue to seek other funding sources to meet needs unmet by Community Development Block GramgyEmerge
Solutions Grant, and HOME Grant fundsfferson County may also apply ketState of Alabama for Emergency Solutions Grant and other
eligiblefunds for assistance.
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Annual Goals and Objectives

AP-20 Annual Goals and Obijective91.420, 91.220(c)(3)&(e)

Goals Summary Information

OMB Control No: 2506117 (exp. 07/31/2015)

2016

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Public Facilities 2015| 2020 | Non-Housing ConsortiumWide | Public Facilities CDBG] Public Facility or
Community and $1,160,746| Infrastructure Activities
Development Unincorporated other than Low/Moderate
Areas Income Housing Benefit: 2
Persons Assisted
2 Public Services 2015| 2020 | Non-Housing ConsortiumWide | Public Services CDBG;] Public service activities
Community and $37,000| other than Low/Moderate
Development Unincorporated Income Housing Benefit: ]
Areas Persons Assisted
3 Rehab of 2015| 2019 | Affordable ConsortiumWide | Affordable CDBG] Homeowner Housing
Homeowner Housing and Housing Supply $400,000| Rehabilitated: 20
Housing: Unincorporated and Quality Household Housing Unit
Emergency Repairs Areas
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2016

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 HESG15 2015| 2017 | Homeless ConsortiumWide | HESG15 ESG] Tenantbased rental
and HESG Street $155,235| assistance / Rapid
Unincorporated Outreach Rehousing: 5 Households
Areas HESG Shelter Assisted
HESG Homeless Homelessness Preventior
Prevention 5 Persons Assisted
HESG Rapid Re Other: 5 Other
Housing
HESG HMIS
6 CDBG General 2015| 2016 | Administration ConsortiumWide | CDBG General CDBG;] Other: 12 Other
Administration and Admin $424,435
Unincorporated
Areas
7 Housing Program | 2015| 2016 | Housing Program| ConsortiumWide | Housing Program CDBG;] Other: 4 Other
Delivery Delivery and Delivery $100,000
Unincorporated
Areas
8 HOME 2015| 2019 | HOME ConsortiumWide | HOME HOME:| Other: 1 Other
Administration Administration and Administration $85,709
Unincorporated
Areas
9 Construction of 2015 2019 | Affordable ConsortiumWide | Affordable HOME:| Rental units constructed:
Rental Units Housing and Housing Supply $661,567| 40 Household Housing Ur
Unincorporated and Quality
Areas
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
10 CHDO SeAside 2015| 2019 | Affordable ConsortiumWide | Affordable HOME:| Rental units rehabilitated:
Housing and Housing Supply $109,814| 1 Household Housing Uni
Unincorporated and Quality
Areas

Table6 ¢ Goals Summary

Goal Descriptions
Goal Name Public Facilities
Goal Description
Goal Name Public Services
Goal Description
Goal Name Rehab of Homeowner Housing: Emergency Rey
Goal Description
Goal Name HESG15
Goal Description
Goal Name CDBG General Administration
Goal Description
Goal Name Housing Program Delivery
Goal Description
Goal Name HOME Administration
Goal Description

Annual Action Plan 32




9 | Goal Name Construction of Rental Units
GoalDescription
10 | Goal Name CHDO SeAside

Goal Description

Table7 ¢ Goal Descriptions

Estimate the number of extremely lovincome, lowincome, and moderateéncome families to whom the jurisdiction will provide

affordable housing as defined by HOME 91.215(b):

0-30%-0

30-50%- 9

50-60%- 32

60-80%- 0

OMB Control No: 2506117 (exp. 07/31/2015)
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AP35 Projects; 91.220(d)
Introduction

Jefferson County expects to receive $2,122,181.00 in CDBG funds, $0.00 in CDBG program income;
$732,090.00 in HOME fund®).00 in County match and $125,000 in HOME program income; and
$155,235.00 in federal ESG funds plus $155,235 in ESG Match, making a total of $3,289,741.00 in funds
available for Program Year 202617. Funds will be used CDBG General AdministrationaBdising
Program Delivery, ESG Administration, HOME Administration, CDBG: Public FRdititie§ervices,

and Emergency Housing Rehabilitation, ESG: Homeless Prevention, Relpidsivg, Emergency

Shelter,and HMIS.

Project Name
CD1621AGeneral Administratiorn

CD16Housing Program Delivery
CD163-Public Facilities
CD165-Public Service
CD1614AHousing

2016 HOME Administration
HOME1€&Rental Housing

2016 HESG Jefferson County
11 | HOME16CHDO Activities
Table8 ¢ Project Information

o|lolal b w| Nk F

[N
o

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

All HOME and CDBG housing rehabilitation programs and public service programs arecoenyll
non-housirg, norhomeless projects are approved based on the low/mod percentage for the service
area of the project either based on the U.S. Census data or the results of door to door siveys.
biggest obstacle to meeting underserved needs is the lack of fusdimges to meet those needs as
well as meeting the eligibility guidelines for available funding sources.
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AP-38 Projects Summary

Project Summary Information

Table9 ¢ Project Summary

Projects

1

Project Name

CD1621AGeneral Administration

Target Area

ConsortiumWide and Unincorporated Areas

Goals Supported

CDBG General Administration

Needs Addressed CDBG General Admin
Funding CDBG: $424,435
Description Overall program administration, including (but not limited to) salaries, wages, and related costs of

or others engaged in program management, monitoring, and evaluation.

Target Date

9/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

N/A

Location Description

Jefferson County Office of Hum&wommunity Services & Economic Development, 716 Richard
Arrington Jr Blvd N, Suite480, Birmingham, AL 35203.

Planned Activities

General Administration.

Project Name

CD16Housing Program Delivery

Target Area

ConsortiumWide and Unincorporated Areas

Goals Supported

Housing Program Delivery

OMB Control No: 2506117 (exp. 07/31/2015)
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Needs Addressed

Housing Program Delivery

Funding

CDBG: $100,000

Description

Activities associated with the carrying out of CDBG housing projects/programs.

Target Date

9/30/2017

Estimate the number and type| N/A

of families that will benefit

from the proposed activities

Location Description CountyWide

Planned Activities

Housing Program Delivery.

Project Name

CD163-Public Facilities

Target Area

ConsortiumWide and Unincorporated Areas

Goals Supported

Public Facilities

Needs Addressed

Public Facilities

Funding

CDBG: $1,160,746

Description

Acquisition, construction, reconstruction, rehabilitation or installation of public facilities and
improvements; the removal of architectural barriers that restrict the mobility and accessibility of el
or severely disabled persons to public faciligesl improvements.

Target Date

9/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 20 low/mod families/individuals will benefit from the proposed public facilities.

Location Description

Fairfield, Alabama; Brighton, Alabama; Graysville, Alabama; Center Point, Alabama; and the Ros
Community located in Homewood, Alabama.

OMB Control No: 2506117 (exp. 07/31/2015)
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Planned Activities

Fairfield Sidewalks Phase 4; Brighton Community Center; Graysville Ball Park; Center Rwoint Seni
Center; Rosedale Sidewalks Phase 6.

Project Name

CD165-Public Service

Target Area

ConsortiumWide and Unincorporated Areas

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $37,000
Description Funding for public services (including labor, supplies, and materials) including but not limited to th

concerned with employment, crime prevention, child care, health, drug abuse, education, fair hou
counseling, energy conservation, welfare (butleding the provision of income payments identified
under 24 CFR Part 570.207(b)(4)).

Target Date

9/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 20 low/mod income individuals.

LocationDescription

CountyWide

Planned Activities

The People Development Center and Fair Housing Counseling.

Project Name

CD1614AHousing

Target Area

ConsortiumWide and Unincorporated Areas

Goals Supported

Rehab of Homeowner Housing: Emergency Repairs

Needs Addressed Affordable Housing Supply and Quality
Funding CDBG: $400,000
Description Funds will be used to provide emergency rehabilitation to owserupied housing units.

OMB Control No: 2506117 (exp. 07/31/2015)
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Target Date

9/30/2017

Estimate the number and type
of families thatwill benefit
from the proposed activities

20 owneroccupied housing units are expected to receive emergency housing rehabilitation.

Location Description

CountyWide.

Planned Activities

Emergency Housing Rehabilitation

Project Name

2016 HOME Administration

Target Area

ConsortiumWide and Unincorporated Areas

Goals Supported

HOME Administration

Needs Addressed HOME Administration

Funding HOME: $85,709

Description Administrative costs for HOME Program activities.
TargetDate 9/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

N/A

Location Description

Jefferson County Office of Hum&@ommunity Services Bconomic Development, 716 Richard
Arrington Jr Blvd N, Suite480, Birmingham, AL 35203

Planned Activities

HOME Administration

Project Name

HOME16€Rental Housing

Target Area

ConsortiumWide and Unincorporated Areas

Goals Supported

Construction of Rental Units

Needs Addressed

Affordable Housing Supply and Quality

OMB Control No: 2506117 (exp. 07/31/2015)
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Funding

HOME: $661,567

Description

HOME funded rental housing activities.

Target Date

9/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

40 Rental Units Constructeddousehold Housing Unit

Location Description

CountyWide Cosortium and Unincorporated Jefferson County

Planned Activities

Construction of Rental Housing

8 Project Name 2016 HESG Jefferson County
Target Area ConsortiumWide and Unincorporated Areas
Goals Supported HESG15
Needs Addressed HESG15
HESG Street Outreach
HESG Shelter
HESG Homeless Prevention
HESG Rapid R#using
HESG HMIS
Funding ESG: $155,235
Description HESG program for carrying out Emergency Shelter Solutions Grant activities.

Target Date

9/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

Homeless families and individuals and those at risk of homeless.

OMB Control No: 2506117 (exp. 07/31/2015)
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Location Description Jefferson County Office of Hum&ommunity Services & Economic Development, 716 Richard
Arrington Jr Blvd N, Suite480, Birmingham, AL 35203

Planned Activities HESG Administration
9| Project Name HOME16CHDO Activities
TargetArea ConsortiumWide and Unincorporated Areas
Goals Supported CHDO SeAside
Needs Addressed Affordable Housing Supply and Quality
Funding HOME: $109,814
Description HOME CHDO Activities
Target Date 9/30/2017

Estimate the number and type| 1 Household Units
of families that will benefit
from the proposed activities

Location Description CountyWide Consortium and Unincorporated Jefferson County
Planned Activities Rental housing rehab of existing unit.
Annual Action Plan 40
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas ofiaaome and
minority concentration) where assistance will be directed

Funds for the 2016 Onr¥ear Action Plan will be directed Couit§de as neededor low/mod-income
beneficiaries eligible for CDBG Emergency Housing RehabilifatibhicService Programand for the
homeless or those at risk of homelessness as beneficiaries for ESG proBramds.forother CDBG
Non-Housing Projectsugh as Public Facilities a@idearance and Demolitiomill be directed to the
following municipahbreas of the Jefferson County Consortium: Brighton, Center Point, Graysville,
Fairfield, and the Rosedale Community located within Homewood, Alabama.

Geograhic Distribution

Target Area Percentage of Fund
ConsortiumWide and Unincorporated Areg 100

Table10- Geographic Distribution

Rationale for the priorities for allocating investments geographically

All HOME and CDBG housing rehabilitation, homaedgpublic service programs are coumtide

excluding the areas of Birmingham, Bessemer, Hoover, County Line, Sumiton, Argo and

Helena. Birmingham, Bessemer, and Hoover are excluded because they alerastits. County Line,
Sumiton, Argo and Helena are excluded because they are not participants of the Jefferson County
Consortium.All northousing projects are approved based upon the low/mod percentage for the service
area of the project either based dhe U.S. Census data or the results of dmsdoor surveys.

Discussion

The Jefferson County Consortium consists of the following thingymunicipalities: Adamsville,

Brighton, Brookside, Cardiff, Center Point, Clay, Fairfield, Fultondale, Gardermdstsyil,

Homewood, Hueytown, Irondale, Kimberly, Leeds, Lipscomb, Maytown, Midfield, Morris, Mountain

Brook, Mulga, North Johns, Pinson, Pleasant Grove, Sylvan Springs, Tarrant, Trafford, Trussville, Vestavi
Hills, Warrior, and West Jefferson.
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Affordable Housing

APR55 Affordable Housing 91.220(qg)
Introduction

Part of the information below relates to the affordable housing gpatsided in Section ARO. For the
purpose of this section, the term "affordable housing" is defined in the HOME regudattdd CFR
92.252 for rental housing and 24 CFR 92.254 for homeownership.

One Year Goals for the Number of Households to be Supporte
Homeless 0
Non-Homeless 41
SpecialNeeds 0
Total 41

Tablell- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 0
The Production of New Units 40
Rehab of Existing Units 1
Acquisition of Existing Units 0
Total 41

Tablel2- One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing 91.220(h)
Introduction

There are four (4) housing authorities responsible for the administration and operations of public
housing developments in Jefferson Countihey include the Jefferson County Housing Authority (JCHA),
Leeds Housing Authority, Tarrant Housing Authority Baitfield Housing AuthorityJCHA is the largest

of the four (4).

Actions planned during the next year to address the needs to public housing

Jefferson County wiincourage public housing residents to participate in employement and training
opportunities provided by construction activities under Section 3 and other available programs.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Actions to encourage public housing residents to becomoee involved in management include
representation on the housing authority board, a Community Action Committee, Senior Companions,
computer centers and survey®ublic housing residents are encouraged to participate in
homeownership through voluntary pigcipation in a Family Self Sufficiency program to become self
sufficient within five (5) yeardlt is to be hoped that counseling and linkages to area agencies will enable
earned income to increase and allow for the resident/tenant to qualify for aorddible

mortgage. Housing counseling services include financial literacy, budgeting, credit repair,
homeownership education, and fair housing.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or othe assistance

Not applicable.

Discussion
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

Jefferson County has developed ey®ar goals and specific action steps for reducing and ending
homelessness through:

(i) Reaching outt homeless persons (especially unsheltered persons) and assessing their individual
needs;

(i) Addressing the emergency shelter and transitional housing needs of homeless persons;

(i) Helping homeless persons (especially chronically homeless indivéahaeiamilies, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, fitaiting access for homeless individuals and families to affordable housing
units, and preventing individuals and families who were recently homeless from becoming homeless
again; and

(iv) Helping lowincome individuals and families avoid becoming homelespecially extremely low
income individuals and families who are:

(A) Being discharged from publicly funded institutions and systems of care, such ascaealthcilities,
mental health facilities, foster care and other youth facilities, and correstfjograms and insitutions;
or

(B) Receiving assistance from public and private agencies that address housing, health, social services,
employment, education, or youth needs.

Describe the jurisdictions ongear goals and actions for reducing and endingmelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Jefferson County's omgear goals and actions for reducing and ending homelessness by reaching out to
homeless persons (especiallpsheltered persons) and assessing their individual needs includes
providing $5,000.00 in ESG funds for street outreach activil€¥s funds may be used for costs of
providing essential services necessary to reach out to unsheltered homeless peoplegtabiem with
emergency shelter, housing, or critical services; and provide urgent, nonfeitigd care to

unsheltered homeless people who are unwilling or unable to access emergency shelter, housing, or an
appropriate health facility For the purposs of this section, the term "unsheltered homeless people”
means individuals and families who qualify as homeless under paragraph (1)(i) of the "homeless"
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definition under 8576.2.The eligible costs and requirements for essential services consist of:
Engagment, Case Management, Emergency Health Services (with limitations), Emergency Mental
Health Services (with limitations), and Transportation.

Addressing the emergency shelter and transitional housing needs of homeless persons

Jefferson County's orgear gal and action for reducing and ending homelessness by addressing the
emergency shelter and transitional housing needs of homeless persons includes providing $41,570.00 in
funding for emergency shelter activitieEligible activities include case managemehild care,

education services, employment assistance and job training, outpatient health services, legal services
(with limitations), life skills training, mental health services (with limitations), substance abuse

treatment services (with limitationstransporation (with limitations), services for special populations
(homeless youth, victim services, services for people living with HIV/AIDS), renovation, and shelter
operations.

Helping homeless persons (especially chronically homeless individualdamdies, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, faatlitg access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Jefferson County's omgear goal and action for reducing and ending homelessbhgs$elping homeless
persons (especially chronically homeless individuals and families, families with children, veterans and
their families, and unaccompanied youth) make the transition to permanent housing and independent
living, including shortening theeriod of time that individuals and families experience homelessness,
facilitating access for homeless individuals and families to afford housing units, and preventing
individuals and families who were recently homeless from becoming homeless again hgiegtie
availability of unspent Program Year 2015 ESG RagitbBRsingfundsto September 30, 2017 and by
providing $50,512.00 in Program Year 2016 Rapid®&esing funds.

Helping lowiincome individuals and families avoid becoming homeless, especiattyeenely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections progna and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Jefferson County's orgear goal and action for reducing and ending homlessness by hédgirigcome
individuals and families avoid becoming homeless, especially extremelpdowe individuals and
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families and those who are: being discharged from publicly funded institutions and systems of care (such
as health care facilities, mental healticflities, foster care and other youth facilities, and corrections
programs and institutions); or, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs includes pro$@iis10.37 in funding

for homeless prevention activitie€ligible activities may includeusing relocation and stabilization

services and shorand/or mediumterm rental assistance necessary to prevent an individual or family

from moving into anemergeO& & KSt GSNJ 2NJ I y2G3KSNJ LX I OS RS&ONAp

definition in 24 CFR Part 8576.Phis assistance, referred to as homelessness prevention, may be

LINE JARSR (2 AYRADGARdAzZ & YR FlIYAfXSaSagyS¥&sd
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and have an annual income below 30 percent of median family income for the area, as determined by
HUD. The costs of homelessness preventare only eligible to the extent that the assistance is

necessary to help the program participant regain stability in the program participant's current

permanent housing or move into other permanent housing and achieve stability in that housing.

Discission

One year goals for the number of households to be provided housing through the use of HOPW
for:

Shortterm rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenantbased rental assistance

Units providedn housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional sheterm housing facilities developed, leased, or
operated with HOPWA funds

Total

Annual Action Plan 47
2016

OMB Control No: 2566117 (exp. 07/31/2015)

LIK



AP-75 Barriers to affordable housing 91.220())
Introduction

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees andariges, growth limitations, and policies affecting the
return on residential investment

Jefferson County is engaged in a Comprehensive Planning process looking at the county on a watershed
by watershed basisThis process has been temporarily slowed dututaling restraints, but it is

anticipated that over the next five (5) year plans for all the county watersheds will be

adopted. Elements of the completed Plan include land use, sewer, water supply, mining issues, transit,
and housing among others in thmincorporated areas of the county.

Discussion
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AP-85 Other Actiong; 91.220(k)
Introduction

Over the period of the 2016 Or¢éear Action Plan, Jefferson Couplgns toaddress obstacles to
meeting underserved needs; foster and maintain affordable houswaluate and reduce leablased

paint hazards; reduce the number of povefgyel families; develop institutional structure; and enhance
coordination between public and private housing and social service agencies.

Actions planned to address obstacles to eteng underserved needs

l RRNBaaAy3a a! yYRSNASNUYSR bSSRa¢ Aa 2yS 2F (GKS Y2
[ 2dzy i@ Qa K2dzaAy3a &idNF (S IHoSshdgstraedieshe @aindeasoniforknis S I A S
difficulty is a lack of aviaible funding to meet those needs.

Actions planned to foster and maintain affordable housing

Jefferson County will continue to use its limited HUD Community Planning and Development (CPD) funds
to support activities across the housing needs spectrum ttefand maintain affordable

housing. Programs to address this issue under CDBG include evaoeipied

rehabilitation,and housing counselingThe HOMEProgram may addresgew construction of single

family and rental housing; acquisition and/or rehabitiiba of singlefamily and rental housing; and

homebuyer assistancelThe ESG Program matylize rapid rehousing and homeless prevention

programs to foster and maintain affordable housing for families and individuals who have become or are
at risk of becaing homeless.

Actions planned to reduce leatiased paint hazards

Jefferson County has two (2) LeBdsed Paint Inspectors and LeBased Paint Risk Assessors certified
by the University of Alabama's Safe States Environmental Program on staff as SesingHou
Rehabilitation Specialistd.raining and licensing are kept current and are registered with the Alabama
Department of Public Health.

Under the HOME Program, the use of ldmsed paint (LBP) is prohibited in all new constructidny
pre-1978 existing units to be rehabilitated and sold to homebuyers is tested for LBP prior to

acquisition. If LBP is found, the unit is not acquirddnder the CDBG Program, all pt878 owner

occupied units are tested for LBP prior to rehabilitatidvone of the County's housing programs include
activities that are expected to disturb lead painted surfaces except volunteer programs which are under
the dlowable threshold and are exempT.he County requires all projects to be compliant with all
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Federal and State laws and regulations.
Actions planned to reduce the number of poveHgvel families

1. Coordination of activities undertaken by Jefferson Qguvhich improve or alter the living situation
of persons whose incomes are below the poverty level and/or contribute to the reduction in the number
of persons living in povertyTargeted areas for concentration include:

A. Economic Developmentsearchfor programs and funds to provide jobs and essential service
initiatives to elevate and expand economic opportunities that will allow for suitable living environments.

B. Improvement of the educational system.

C.{ dzLJLI2 NI | YRk 2 NJ O2 2phliBidsyahdip®grama wityf sed/ices pravideld bydprivate
and public social service agencies which are willing to join in cooperative planning and joint programs.

D.Actions to expand the use of federal resources available for affordable housing.

E. Coodination of existing housing programs with housing counseling and educational opportunities for
acquiring the knowledge and skills for responsible home ownership and tenancy.

F. Actions to nurture and strengthen existing community basexising development corporations and
to encourage the development of additional nprofits.

G.Exploration of new initiatives for affordable housing
Actions planned to develop institutionastructure

Jefferson County will implement its Consolidated Plan through its Office of ComnamdtiEconomic
Development which will serve as lead agendgfferson County works with a number of agencies both
public and norprofit in delivering servicet® the residents of the Countylefferson County's HOME
Program further solicits outside sources of funds through both public and private sectors including Low
Income Housing Tax Crediffhe CDBG funded Housing Rehabilitation programs further work with
volunteer and faith based entities where possiblhe ESG program works through a variety of-non

profit entities to support theirContinuum of Care initiatives.

Actions planned to enhance coordination between public and private housing and social
servie agencies

There are four (4) Public Housing Authorities within the Jefferson County Community Development
Consortium.These are the Fairfield, Tarrant, Leeds and Jefferson County Public Housing Authorities
(PHA's).The Jefferson County Commission appoltoard members to the Jefferson County Public
Annual Action Plan 50
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Housing Authority onlyAll other Authorities operate independently of the Jefferson County
Commission.Jefferson County works closely with local PHA's in supporting their efforts to improve the
housing stak and quality of life of their beneficiarie8Vhen requested, Jefferson County reviews
proposed capital improvements as well as proposed development, demolition or disposition of public
housing developmentJefferson County does not fund any Authoribdahas no involvement in
procurement and hiringThis is done through the local Authority under plans approved by HUD.

Public Institutions and Private OrganizatioHsstorically public institutions and private organizations

have worked well together tprovide housing and community development programs and services to
GKS LIS2LX S 2F WSTTFSNR2Y [/ 2dzyded +I NA2dza NB &2 dzNO
individuals in need of housing assistance, elderly, low and very low income, and spedsil

populations.

Jefferson County, Alabama has operated the Community Development Block Grant (CDBG) program for
many years as a HUD entitlement community. The County, in working with a variety of community
agencies, has a wadktablished structure foimplementing its programsJefferson County has in the

past and presently continues to maintain extensive contracts and coordination with a broad variety of
community organizations.

To increase the availability of affordable housing units to residenigfferson County, the County

partners with CHDOs, neprofit organizations, community development corporations, and private
developers as well as with private lenders, the Alabama Housing Finance Authority, the Jefferson County
Department of Health andhe Alabama Department of Human Resources.

For homeless programs, Jefferson County plans to enhance coordination between public and private
housing and social service agencies through the local Continuum of Care and HMIS coordinated efforts.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requiremen91.220(1)(1,2,4)

Introduction

Jefferson County expects to receive $2,122,181.00 in CDBG figféisrson County does not expect to
receive any program income during the period of this &feer Action Plan PY 2016 (October 1, 2016
September 30, 2017).

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects TableThe following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flo&inded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Bendficonsecutive period

of one, two or three years may be used to detdne that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR..220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Jefferson County does not plan to provide other forms of investment beyond those identified in
Section 92.205.

2. A description oftie guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Jefferson County will use the Recapture option should the debtor decide to sell their home within
the Affordabiity Period. Under the Recapture option, the County may require the debtor to repay
all of the HOME Program subsidy to the County idaiced amount on a proratdasis forthe time

the homeowner has owned and occupied the housing measured against theeeégtfordability
period. The debtor is then able to sell his/her home to any buyer at whatever price the market will
bear. The County will require full repayment of outstanding HOME Program funds as described
above at the time of resale or, if the nptoceeds of a sale are less than the full amount of the
HOME Program subsidy, recapture of the net proceddse net proceeds of a sale are the sales
price minus any notOME Program loan repayments and closing cotese funds will be
reinvested intoHOME Program funded activitieB) those cases where the real estate does not
appreciate sufficiently to allow a full recapture, the County will reduce the repayment of the HOME
Program subsidy to allow the original purchaser to resell the unit withautrimg a lossJefferson
County may, at its option, permit the subsequent homebuyer to assume the HOME assistance
(subject to the HOME requirements for the remainder of the period of affordability) if the
subsequent homebuyer is Ieimcome, and no additinal HOME assistance is provided.

The Period of Affordability will be suspended upon foreclosure by a superior lender or other
transfer in lieu of foreclosureHowever, if at any time following foreclosure or other transfer in lieu
of foreclosure by suclender, but still during the Period of Affordability, the owner of record prior

to the foreclosure or transfer in lieu of foreclosure, or any newly formed entity that includes the
former owner or those with whom the former owner has or had family or kessrties, obtains and
ownership interest in the property, the Period of Affordability shall be revived according to its
original terms.In the event of a foreclosure of the property by the County or a superior lender, then
the recapture shall be limitedbtthe net proceeds received by the County as described

above. Jefferson County will also retain a first right of refusal on the property.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME @inds? See 24 CFR 92.254(a)(4) are as follows:

Jefferson County will use mortgage liens and restrictive covenants running with the land filled of
record with the Jefferson County Judge of Probate to ensure the affordability of units acquired with
HOME fund remain affordable for the applicable period of affordabilifshe applicable period of
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affordability shall be as follows:

Under $15,000 5 years
$15,000- $40,000- 10 years
Over $40,000 15 years

Plans for using HOME funds to refinance exidiielgt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Jefferson County has no plans to use funds for this purpose.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

All applicants must be evaluated for program eligjpand needs.

The standard for calculating annual income under 24CFR 5.609 must be used when determining the
annual income of an individual or family.

All clients must receive housing stability case management.

Jefferson County's policy for terminatiof assistance must be explained to and distributed to the
client.

All shelters and housing must meet HUD's shelter and housing standards.

All agencies receiving Jefferson County ESG funds must adhere to the Conflict of Interest and Privacy,
Policies as sdorth by Jefferson County.

To the maximum extent possible, all subrecipients ningblve a homelesmdividuals or families in
constructing, renovating, maintaining, and operating facilities assisted, in providing services, and in
providing servicesnderthe ESG Progranilhis may include employment or volunteer services.

Faithtbased organizations are eligible, on the same basis as any other organization, to receive ESG
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funds.

2. If the Continuum of Care has established centralized or coordiregedssment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

While One Roof (Lead Agency for the Local CoC) planned to have a complete operating Coordinated
Assessment by midanuary 2015, there were multipterriers to implementation including the

move of the One Roof officéRolicies are in the final stages of development and One Roof is

expected to hire the first dedicated staff member soon.

All calls related to homelessness or homeless prevention vileferred to the One Roof office
number and staff will go through a brief assessment with callers to determine the level of
homelessness or risk of homelessnedshe client appears to be eligible for any service available in
the CoC, Coordinated Assesent staff will go through a more extensive assessment including some
pieces of Vulnerability IndexClients will then be referred to the appropriate resource according to
resource availability and level of vulnerability.

3. ldentify the process for makingub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and fdiised organizations).

Jefferson County holds a competitive application period for each program year's allocation of ESG
funds. Appications are made available to private nonprofit organizations including-feitied
organizations at the same periodpplications are rated and ranked from highest points to lowest
points with the categories of ESG budgeted funds being allocated toighest ranked

organizations based on the funds available in that category of assistance.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to andudtoms with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

All of Jefferson County's subrecipients have had volunteers and/or staff members who meet the
homelesgarticipation requirement in 24 CFR 576.405 (&)lefferson County is unable to meet the
requirement, a plan is in place where the subrecipient cannot receive ESG funding until the
homeless participation requirement is met and verified.

5. Describe perforrance standards for evaluating ESG.

Jefferson County will review the performance of each subrecipient in carrying out its responsibilities
no less than annuallyin conducting performance reviews, the County will rely primarily on
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information obtained fran the records and reports from the subrecipient and , when appropriate,
its partners, as well as information from onsite monitoring, audit reports, and information from
HMIS. Where applicable, the County may also consider relevant information pertainitiget
subrecipient's performance gained from other sources, including citizen comments, complaint
determinations, and litigation.

Discussion
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Grantee SH24's and Certification(s)

RESOLUTION

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) is
requiring that all recipients of CDBG, HOME, HOPWA, and ESG, preparc a Five Year
Consolidated Plan, Citizens” Participation Plan, and an Annual Action IPlan in order to
receive prant funds; and

WHERKEAS, the JelTerson County Commission tinds that said grants are vitally
needed for providing housing assistance, neighborhood improvements, and economic
development activities dirceted to the needs of low and moderate income funlies and
persons, aiding in the prevention and elimination of slums and blight, creating jobs, and
addressing other community devclopment needs having a particular urgency to the
community’s health, weltarc and safely; and

WHEREAS, Jefferson Counly has involved in ils planning process citizens, non-
profit organizations and other area govermments to develop a comprehensive approach 1o
solving the problems of low and moderate income people resulting in the 20) 5-19
Jefferson County Five-Year Consolidated Plan and Citizens® Participation Plan;

WHEREAS, The Jefferson County Office of Human-Community Secrvices &
Econowic Development has developed a list of propesed activities for the 2016 One-Ycar
Action Plan based on the needs of the gmmunity as addressed in a series of public
hearings and an asscssment of the priority of those needs;

NOW, 'THEREFORE, BE IT RESOLVED by the Jcfferson County
Commission of Jefferson County, Alabama, that the Jefferson Counly Olfice of ITuman-
Community Services & Economic Development is authorized and hereby directed to
make available to the public according to the Citizens Participation Plan, the proposed list
of actvitics for the 2016-17 Onc Year Action Plan for public comment.

ADOPTED:

ATPRUEEL BY i

OMB Control No: 2506117 (exp. 07/31/2015)
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RESOLUTION

WHEREAS, the U.5. Departiment of Housing and Urban Development (HUD) is
requiring that ali recipients of CDBG, HOME, HOPWA, and ESG, prepare a Five Year
Consolidated Plan. Citizens’ Participation Plan, and an Annoal Action Plan in order to
receive granl [unds; and

WHEREAS, the lefferson County Commission finds thal said grants are vitally
needed [or providing housing assistance, neighborhood improvements, and economic
development activities directed to the nceds of low and moderate income families and
persons, aiding in the prevention and elimination of slums and blight, ¢reating jobs, and
addressing other community development needs having a particular urgency to the
community’s health, welfare and salety; and

WHEREAS, Jefferson County has involved in its planning process citizens, non-
profit organizations and other arza govemments to develop a comprehensive approach to
solving the problems of low and moderate income people resulting in the 2013-19
Jefferson County Five-Year Consolidaled Plan and Citizens™ Participation Plan;

WHEREAS, The Jeflerson County Officc of Human-Community Services &
Leonomic Development has developed a list of proposed activities for the 2016 One-Ycar
Action Plan based on :he needs of the community as addressed in a sedes of public
hearings and an assessment of the priotity of thuse needs,

NOW, THEREFORE, BE IT RESOLVED by the Jefferson County
Commission of Jefferson County, Alabama, that the Commission President is hereby
authorized to sign the application torms (SF-424) and Certification forms 10 allow the
Jefferson County Office of Human-Communily Scrviecs & Feonomie Developtnent to
submit the proposed 2016-17 One-Year Action Plan tor CDBG, ESG, and HOME
programs (o the U.S. Department of Housing & Urban Development.

ADOPTED:
APPROVED BY Th:
JEFFERSON COUNTY COMMISSIGH
DATE. 7{!’% '(.'(0
WIITE 3604170
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OME Number: 40e)-00(4
Expirallor Date: /31,2016

Application far Faderal Asslstance SF-224

“ 1. Type of Submission: * 2. Type cf Applicatan: * 1 Rewision sslect appropriate lethes):
[C| Preapplication B New |
X Application [] Gantinuation * Qther (Spaciy:

[[] ChangediCarrested Application | [7] Ravision I

* 3. Date Recaivad: 4 Appleant Identiiar
| { [E-16-uc-e1-00ca
£a. Fedarsl Entlty Identifier: Sh Frde-al Awera |det fies:

I 1]

Stals Use Only:

6. Dala Received by Stais: f 7. 8a:e Application |denlifisr

8. APPLICANT INFORMATION:

“ . Legal Nome: id efferecn Jounty, Alavama

* by Enip ayerTexpayer Icetllication Numbel |EINTING * . Organizaticnal DINS:

63-5001578 | |fro347a272000¢ I

o, Addiess:

* Steatt: 71£ Rictard fxriugten or Eled M, Ztc. R-43C :

Sireci2: |_

* Cily: I'w'i._rm_inghum i I

CounlyParish: .'J cfferaar ]

* State: AL: Alarama _|
Provinge; I

* Country: USE: GEITRD £TRTIC |

* Zip i Postal Code: |32303-010¢

. Organizaflonal Unit:

Deparlmen: Name: Divicion Narma!

I!-‘uran-c‘c.'rmu:iLy A¢rvices & ED | |_ |
f. Name ard contact information of pergan to be contacted on matters involving this applicatl

Prefic D= . TFretName: ‘Repgerick

y

Middle Nama: [1,_ |

“Lasthame:  [yom:izeen

Suff x: et .C i

Itle: D4 1
ite: |E.re|:tar |
Grganizatonal Afillation;
r
Wefferso. County Commiesic: |i
" Telephone Numder' |25 325-576) Fax Number, |3¢y- 325-5095 &

YEmal: [hauiltonfejceosl.cry
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Application for Faderal Assistance SF-424

* 9. Type of Appll 1: Select Appllcant Type:

VOUNTYy Uovermmen:

Type of Applicant 2. Selecr Apslicant Type:
r
[

Type of Applicant 3: Salact Applivant Tyss:

* Other (speciy):

l

* 10, Rame of Federal Agency:

I'.L,f-.. Dept. of Ecuaving & Urbar Cevelopment

11. Catalog of Federal Doniestic Assistance Number:

Fms ]

CFGA Title

Comurity Development B ok Grants/Rntiz.ement Crerta

*12. Funding Opportunity Number:

* Tleie:

]Cumr.u.ni:y Zevelonneut slozk Grant

13. Competition Identification Number:

L

Title:

_J

14. Araas Affected by Project (Citles, Gounties, States, st¢.):

Add Attachment Dalete £t Hmert ! I View Admchrieid i

* 15. Descriptivo Title of Applicant's Project:

ELLgible wetivizies throuch out zhe Jefferson Counly Conscrtiam and wnincorporated Jeficrzon
Coanty Ze ke Landed from the Commanity Developrent Bloch S-and.,

Aft=2h supporting dacuments as specified in agercy instructior s

Add ptiscoments | [ Derete Agaclments

Yiewe Alzuninsaly’ ]

OMB Control No: 25068117 (exp. 07/31/2015)

Annual Action Plan
2016

61




Application fer Federal Assistance SF-424

16, Congresslonal Districts Of:

* a. Applicant I;'gL-l‘. Vs *b Program!Preject |z1-z0%

Allachan zaddilional llst of ProgramiFraject Cengrassianal Dislricis if needed
| | Add Altachmint ! Loélute Auewment1 [ Vieww Attachmend f

17. Proposed Project:

*&. Start Dale: zo/oz.,f:ol‘s_" ' b.End Uste; |n8/3¢/ 2017

18. Eatimated Funding (3):

~ 8. Federal I 2,122,141 0¢C
*p. Appl eant
e ——)

*c. State

e
" d. Local .

—= —

* e. Othar
*f. Pwygram Income 0.20)
‘g. TOTAL 2,122,181.00)

~19. Is Application Subject to Revlew By State Under Executive Drder 12372 Process?

[ a. This application was made avai avle to the Stats under the Executive Order 12372 Frocess for muiewan | &
[:] b. Program Is subject ta E.C. 12372 but has noi been selacled by the Stata lar review,

B4 c. Progtam ia not covered by £ ©_ 12372.

* 20. Is the Applicant Delinquerd On Any Fadaral Debt? {If “Yes." provide explanation in attachment.)

[ es 2 No

If "Yas', provide evplanatizn and atach

I i i »ad Aum.hmm Nelols Atackmen: I i Viaue Atzchrcn!®

21. “By signing thiz application, | ¢entify {1} to the statements containad In the list of certifications** and (2] that tha statements

hereln are frue, complele and accurato to the best of my knowladge. | also provide the required assurances” and sgree lo

camply with any resulting terms if | accoptan award. | am oware that any false, ficlitious. or fraudulent statoments or claims may
bject me to criminal, clvil, or ative penafties. (U.S. Code, Title 218, Sectlon 1001)

[X] ™ | AGREE

“* Te list of cerificetions and assurances, or an interrel sits where #eu may cbtain chis lisl, is consined In lhe anrouncemenl or agancy
specific instruztions.

Autherized Representstive:

Prefix; e, | * First Name: I:'amea ) _l
Middle Name: |~ ]

* Lesi Name: E&ph&n‘-‘ I

Suffix:

* Title: Eres'_denr. . Jefferson Qowty Curmiszicn II
* Talephena Numker '2_3_5_325_55!.:5 | Fax Numoar: "1:)!1-'!2‘1 CAED |

2

*Ema’l: J;st: Tphersinjrocal. ore

¥ T .
* Sigreture of Autherized Repiasaniative. - . / 7%7 | * Daly Signed: m@
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QBB Numoer: 4N20-0124
Exp satior Date: £31/20°6

Application for Federal Assistance SF-424

{_] ChangediComrected Application | [] Ravision

T . Type of Submizeian: * 2. Type of Application:
[ Preapplication D Mew
g Applinatinn D Continustion

* If Revision, sclect approprista kelle{s):

* Other (Specifyl:

=

' 3. Deis Received- 4 Applcsnt ldaniificr

[ | fe-26-u¢ oiorar

Sa. Federal Entily Identifisr:

Sb. Fadaral Awn-d Identifler.

!

State Use Only:

6. Date Recaived by State: j:‘ I 7. Slate Applicstion Identit er:

8. APPLICANT INFORMATION;

“ 2. Legal Name: ]aefferr.r.v: County, Alabima

* & Emplayer/Texpayar dentifieation Numher {EINTINY:

* c. Organaalenal DUNS:

63-50C°679

liCE-ﬂ?d.Q'.‘“f’JJ Ju

d. Address:

* Straett- 726 Wicrard Arrington Jr Dlwd N, Ste. L-430

Streetz:

* City: Biimi-gkas

Ceunty!Perish; Tefferven

" Stato: [C

Al: Aiabama

Prowvince:

=

* Country:

UsSA: TNITED SU1ATEE

* Zip ¢ Posial Code: ;203 -9100

i

e. Qrganizational Unit:

Departmerd Name*

Divicion Narg:

Huran- Jommanity Scrvices § KD

J

f. Name and confact Information of person to be contacted an matters involving this application:

Prafix: .)r i * First Name:

IFr&de rick

Middla Name: |,

L

" Last Nams: l:ja:r.il tan

Suffix: Enig ]

Tille: [Di rectos

Omanizaficaal Adiliaticn:

[uetter'scn Jouaty Comir.ssicn

* Teisphuone Number: |295-325-56 L

_| Fax \urer: |:_os 3455038

* Email, ]'m;niltcnf@j cca. ,org
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