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In the fall, we presented a list

MEMORANDUM

n: Dan Biles

of roads planned for resurfacing
in FY2015. o, 58

Interim Director/County Engineer
RE: Flseal Year 2015 Plan for Roads & Transportation

DAIE: September 18, 2114
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malntenance. Our Departmen: has many dedicated workers, 2nd this year should show the
secumplishments <hey can produce even willi Lhe corrant sLalling levels, We s alo hoping that
TYZ2005 will b the year that Human Resoorces can fillour vazant positions ane restore the orsanizetion
nriLLh s possille Plawse avcupl his oulline sf s plans Tor U g
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MAINTENANCE
DISTRICT 1

MCINTYRE RD

Deerfoot Parkway
Goodner Mountain Road
Dewey Heights Road
Clay Palmerdale Road
Tyler Loop Road
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(CAHABA RIVER ROAD)
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MAINTENANCE DISTRICT 2

(FLAT TOP ROAD)

*Within the City of
Graysville
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MAINTENANCE DISTRICT 2
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ADAMSVILLE

MAINTENANCE DISTRICT 2

(MULGA LOOP)
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MAINTENANCE
DISTRICT 2

Crossbow Drive
Carriage Drive
Greenleaf Drive
Greenleaf Circle
Iroquois Drive
Iroquois Circle
Lancelot Drive
Lodengreen Drive
Merrywood Drive
Miami Drive
Mohave Drive
Robinhood Road
Shoshone Drive
W. Carriage Drive
W. Greenleaf Drive

HOWLE AVE

ADAMSVILLE
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MAINTENANCE DISTRICT 3

KIMBERLY

Happy Top Road

Jackson Road
and Various “Tar and Gravel” Treated Roadways
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MAINTENANCE DISTRICT 4

Lock 17 Road (partial)

Patton Ferry Road y '
Dunn’s Camp Road ( \ o
Yellow Creek Camp Road S, »

Kirtley Drive

Redstone Road
Riverview Road
Sheppard Drive
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MAINTENANCE DISTRICT 4
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MAINTENANCE DISTRICT 4
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MAINTENANCE DISTRICT 5
(WARRIOR JASPER ROAD)

Central Road
Beat Line Road

o
(4
L3
F & WARRIOR
o ' 4
o]
COUNTY LINE[RD Z MAYFIELD RD H
o o b
[=] 4
4 & HAYFIELD DR
o S 8 WEC‘/Q 4
= Q& o /
2l & oo 9 ‘
xl o 3 ©
[ o ELENWMANNRD & B\ \2( =
o >
S g 8 &
2 o ool ¥ )
z <
9 s U, 2
L 3
> W o 7
g \)C'}‘\ ° 5
eca 2 |ME
X %, & £
//\o %
% " 3 3
£ ®
JIM GOGGANS RD re, RIVER rpy °
R'/?D M - 3
BRYSON RD & RS Ro z
SUMITON &
Hrs %o & SARDIS RD
INDIX : UNINCORPORATED 2 904’
" =
3 2
o 7. PUBLICALY
COUNTY PAVED ROADS=—" 3 o3 $
2 w i 3
2 B\ £f-
\A = e
CONTRACTED ROADS 2 &  PUBLICALY o4
E ‘@} (;H;;gH sT §9
35 % AREE &




MAINTENANCE DISTRICT 5
(BROOKSIDE CARDIFF ROAD)
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MAINTENANCE DISTRICT 5
(BROOKSIDE COALBURG ROAD)
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MAINTENANCE DISTRICT 6

Dickey Springs Road
Lindsay Loop Road
Aviation Road

Morgan Road (partial)

UNINCORPORATED

INDIX:
COUNTY PAVED ROADS ==

CONTRACTED ROADS =—">

_&OP\JD SE o

vAdEY)

'WOODBERI
2
SHADE TREE LN

LOVELESS PARK L

A
GOOCHER RD




MAINTENANCE
DISTRICT 6
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MAINTENANCE DISTRICT 6

HOPEWELL ROAD PAVING PROJECT 2014

Paving to be
completed by
Bessemer
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‘ 1400 LIN FT.
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JEFFERSON COUNTY

Pinecreek Loop

BEGIN PAVING
AT INTERSECTION
OF MORGAN RD &

PAVING SUMMARY FOR HOPEWELL RD (MORGAN RD -> NIXON RD)
PAVING AREA -> 6,600 LF X 22' WIDE = 16,133 SQ YD OF PAVING AREA
PAVING APPLICATION RATE -> 165#/SQ YD X 16,133 SQ YD = 1,330 TONS

COST ESTIMATE -> 1330 TONS @ $125/TON = $166,250
(BESSEMER PORTION -> 3,775 LF (57% OF ROAD) = $94,763)
(JEFFCO PORTION -> 2,825 LF (43% OF ROAD) = $71,487)




ROAD LIST (CURRENT)

!

W. Green!

Estimated

Yellow Cre = - T T T
Commission Completion
Street Name Miles In-House District Contract Status Date YMMENTS

Brookside-Cardiff Road 2.0 x 3
,f,w]L X [ R - -
Central Road 3.4 x 3 Aug
|Crossbow Drive | 0.1 1 TeE A ompleted
[Dewey Heights Road | 2.0 a completed
/ﬂ‘ﬂM 2.3 3 F SDIUpIStEd
Dunns Camp 0.5 3 after Lock 17 Rd May
|Goodner Mountain Road | 3.1] completed
'Greenleaf Drive 0.1 X completed
0.1 x completed \
Happy Top Road 3.0 X completed \Y
Total mil [lackson Road | 1.9] X e completed
[iroquois Circle i 0.2] x L completed
Iroquois Drive ’ D.4| X 1 completed
Kirtley Drive ’ 0.6] x 3 after Dunns Camp May
[Lancelot Drive | 0.2] x P completed \ \
[Lindsey Loop Road | 3.1 X 3 after Aviation \ WMay \
[Lock 17 Road | 1.0 x 3 after Stringfellow WL\ May |\
[Lodengreen Drive | 0.2] X 1 | completed \ \
'Merrywood Drive | 0.7] X il | completed \ \ \
Dril g i 0.3| X i | completed \ \ B
0.2] X 1 | completed \ \ \
1.9| X 3 | completed \ i\ e\
0.0] x 3 | completed \ \ _ asphalt patched
2.4] X 3 | Jer Sheppard \ wne |\
IRedstone Road 1.2] X i | \ r Riverview \ \une \
[Riverview Road 0.2] X 3 | \ after Kirtley Drive \
|Robinhood Road 0.2| X 1 | \ completed \
X 3 | \ after Yellow Creek \  lune
X \ \ completed \
X 3 \ \ after Lindsey Loop \




SO HOW DID WE DO?

Of this list, Jefferson County will have paved

v' 44.7 miles of in-house resurfacing

VOGELE

v" 53.3 miles of contract resurfacing

v 8.1 miles of roadway resurfacing, with an additional 7.3 miles of road to be
patched and improved using MPO funding match

v' 4.9 miles of resurfacing using ATRIP funding match

v' 2.4 miles privately funded development improvements

Totaling over 100 miles of roadway.....




STAFFING LEVEL - JUNE 2015

Departments 5100 - 5700 (not counting Fleet)

There are 153 actively employed personnel, and there are 55 total vacancies in the
department.

Out of this total, there are 101 employees between the two maintenance camps, with
40 vacancies just at the camps.

9 employees are bridge/concrete/guardrail
1 employee is the arborist

2 staff each office, and an additional 3 at each camp cover security
Litter crew

That leaves 71 available for paving (about 35 at each camp).
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What does that look like on the
organizational chart?




CAMP BESSEMER Roads & Transportation

Organizational Chart
District Hwy Maint. . : CHART (5500)

Vacant
|

Asst. District Hwy Maint. /Const. Supt.

. 1 | ]
[\ \ B 5
Tire Shop Supervisor | Public Works Super. n Pu! ic Wor!s Super. i n !ug ic worEs Eo-sra. i
| |
|
n Landscape Crew Leader n Lanascape Erew Leaaer i
| | | |
|

_ | | | _ 1 _ -
\ | q |
n CEO n CEO n CEO n CEO | CEO | St Paving Super
| | | | |

I 1 I |
[\ ) ) Office (Security Included: 3
Herbicide ) A
Applicator | HEO | HEO Shifts weekend, 2 shift week)
| 1 1 1 i | 1 | i : D Paving Crew (minimum)
[\ 1Q 1Q 1 ) T— ) ) § g N

Additional Paving Crew
(Adequate)

ITruck Driver ITruck Driver| | | Truck Driver Iruck Driver ITruck Driver ITrUCk Driver ITruck Driverllrruck Driver

Skilled Laborer Skilled Laborer Skilled Laborer ||| Skilled Laborer Skilled Laborer Skilled Laborer Skilled Laborer

—

Laborer Laborer Laborer Laborer Laborer
(Paving Crew) | (Litter Crew) | (Litter Crew) | (Litter Crew) | (Litter Crew)



Roads & Transportation
Organizational Chart
CHART (5600)

CAMP KETONA

Office (Security Included: 3
Shifts weekend, 2 shift week)

D Paving Crew (minimum)

— n !UE ic WOTES guper. n Public Works Super. n Pumm Wor!s Co—Ora.
n Landscape Crew Leader W

Additional Paving Crew
(Adequate)

] — — — —
q 19 |
CEO CEO n Const. Super. | St. Paving Super. | St. Paving Super.
| | 4
— T - ‘*’

Herbicide Aplctr

Truck Driver

Truck Driver

Truck Driver

Truck Driver

Truck Driver

1

1

1

T

Skilled Laborer

Laborer Laborer Laborer Laborer Laborer
(Paving Crew) | (Litter Crew) | (Litter Crew) (LitterCrew) | (Litter Crew)




OVERTIME TOTALS

Since October 1, 2014

Camp Bessemer (Maintenance Districts 2,4, and 6) - 5938.75 hours
Camp Ketona (Maintenance Districts 1, 3, and 5) - 4379.00 hours
Highway Engineering (Inspection of Contract Paving) - 1639.5 hours

YV V VYV V

Traffic Engineering (Pavement Marking Operations) - 315.00 hours

That averages out to an extra 10 full time people per month.



PROJECTS BEING LOOKED INTO

Sicard Hollow Road
Floyd Bradford Road
Shady Grove Road
Montevallo Road SW
FY2016 Paving List
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